Washoe County Regional Communication System

P25 JOC
10/15/2026



P25 System Update and Commisioning

 Final System Acceptance July 30t 2027

« Change order still being worked by NSRS and L3Harris

« Week of October 12- Slide/ Mt Rose
« Metro dependent on Red Peak construction. Peavine and Chimney are ready

« Poito was removed from drive testing due to installation issues. Space needed from
other occupants. Poito is planned to be put back in before Spring of 2027(current
schedule October 2026)




Site Construction

7 Lakes- County permitting review
« Smokey Quartz- CUP submitted to City of Sparks.
« Ash Field- Funding




Site Remediation

- Equipment has been damaged at sites. Mix of weather and improper
installation

- L3Harris has repaired damaged

« Full tower inspections completed




Radio Reprogram

« L3Harris Washoe wrapping up programming fixes

« Will be scheduled with each agency after fix is implemented

« Coordinated effort with regional fire changes

« Completion prior to July 30, 2027
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